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School Lane, Fittleworth, West Sussex, RH20 1JB

               Telephone: 01798 865419 
                  E-mail: head@fittleworth.school
                  Headteacher: Mrs Deborah Burnett
10th February 2022
Dear Parents and Carers

Critical Lockdown Procedures and Drills
Our primary aim as a school is the safety and wellbeing of pupils; to support us in achieving this we have many policies and measures in place including regular drills in the case of an incident such as a fire. 

Unfortunately, it is essential for all schools to also prepare for situations where evacuation may not be the best course of action, but in fact where the opposite approach – the need to lockdown – is needed to maximise the safety of all pupils and staff. 

Whilst such incidents, thankfully, are extremely rare we all need to be prepared for a variety of hazardous incidents such as: 

• An intruder in school itself. 

• A local warning regarding air pollution. 

• An issue in the local area which means that it is safer for all staff and pupils to remain on site. 

• A major fire in the vicinity of the school.  

In any such circumstances, there is a need to react calmly and swiftly but also proportionately. We have therefore split our approach into four different areas: 

• Evacuation of the building, for example due to a fire in the building. 

• The need to lock down the outer perimeter of the site – a ‘Site Lockdown’ – due to an issue locally, but the School can continue to function as normal on the site itself. 

• The need to keep all staff and pupils inside – a ‘Building Lockdown’ – due to an issue such as air pollution in the area, but again the School can still function as normal inside. 

• The need to action a ‘Full Lockdown’ and take immediate action to protect the whole Fittleworth School community in the case, for example, of an intruder on site.

It is important to get the balance right – we do not want to create unnecessary fear amongst the pupils as all of these events are extremely rare, but it is also vital that we are fully prepared. 

Evacuation/fire drills already occur regularly at Fittleworth but over the last couple of weeks the staff team have been reviewing our procedures for all such eventualities, focusing on the three types of lockdown described above – Site, Building and Full. 

Over the next couple of weeks we will be taking the following actions to ensure that all pupils and staff are prepared for any such incidents: 

• On Monday we will play to all pupils the Fire and Lockdown alarms for a few seconds, one after the other. This is for everyone to hear and note the difference between the two, as the actions needed are very different. We will continue to do this regularly, to ensure all of the community are familiar with the different sounds. 

• Over the next few weeks, we will practise both the frill drill procedure and building lockdown procedure. Teachers will be working with pupils in class and assemblies to talk through the actions that are needed in the case of both fire and lockdown drills.  We will take the time to talk through the steps needed before a full drill is carried out, with extra pastoral and SEND support put in place where appropriate. 

Thank you for your support with this important process; whilst we obviously sincerely hope that these measures will never be needed for real, these practices are essential for all schools. This is not something specific to Fittleworth C E Village School, but an approach that all schools are required to adopt. 

Kind regards, 

Mrs Burnett

Head Teacher
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