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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Fittleworth Cof E Village School

	Number of pupils in school 
	128

	Proportion (%) of pupil premium eligible pupils
	 19% (15 FSM + 2 LAC)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	 (2022-2024)

	Date this statement was published
	October 2022

	Date on which it will be reviewed
	July 2023

	Statement authorised by
	Warwick Dean Taylor & Debbie Burnett

	Pupil premium lead
	D. Burnett and J.Hannell

	Governor / Trustee lead
	Sarah Bloomfield


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 23,185.00

	Recovery premium funding allocation this academic year
	£ 2,950.00

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	[bookmark: _Hlk121917519]£ 26,135.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Fittleworth we intend to support and empower each other to live our lives as happy, confident, knowledgeable and compassionate people. This pupil premium strategy, focuses on supporting disadvantaged pupils to ensure that they achieve and succeed alongside their non-disadvantaged peers. We understand that disadvantaged pupils, irrespective of their background or the challenges they face, should make progress and achieve high attainment across all subjects.
Our disadvantaged children include those who have social workers and young carers. Our strategy supports our most vulnerable children needs. 
High-quality first teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support through our adaptive curriculum. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. 
Through our clearly identified intervention programme we can direct our resources to the children who require it the most. These interventions started at the start of the academic year. Our recovery funding will be spent on teacher and training teacher assistants to deliver support for children, who have been identified through our assessment procedures.
· Act early to intervene at the point need is identified to close the gaps between disadvantaged pupils and non-disadvantaged peers ensuring they are always making good progress.
· Use high quality teaching, using researched based approaches to ensure that pupils engagement and learning is accessed by all.
· Delivering an adaptive curriculum.
· Small intervention groups targeting small step identified targets to ensure gaps are closed.
· Additional adult assistance across all year groups to provide extra learning support within core subjects. 




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Pupil Premium children are more likely to have been adversely affected by the COVID-19 lockdown and school closure. They are less likely to have engaged with home learning. Children less likely to have opportunities to read at home or developed phonological awareness.

	2
	Disadvantaged children with additional SEND needs have a range of difficulties, including memory, dyslexia and specific difficulties in literacy and maths as well as SEMH, which are a significant barrier for individual children. Disadvantaged SEND children are doubly disadvantaged.

	3
	Assessments, observations, and discussions with pupils suggest some disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers. They also have poor access to resources for reading at home i.e. high-quality books, support in their home learning and experiences that contribute to good comprehension skills.  

	4
	Less developed oral language skills/vocabulary gap when starting school as well a poor motor skills development. 


	[bookmark: _Toc443397160]5
	Internal assessments indicate that attainment in learning for core subjects and basic skills in disadvantaged pupils is below that of non-disadvantaged pupils. The gap sometimes widens in KS2 for disadvantaged pupils.

	6
	Lower income families are not always accessing the extra-curricular opportunities and activities

	7.
	Some disadvantaged children who have also experienced trauma are less likely to fully engage with learning and make sufficient progress due to emotional dis regulation.





Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Identifying those pupils with gaps or not reaching expected standards in reading, writing and maths, so that interventions can be put in place to close gaps ensuring progress is made by all pupils
	Formative and summative assessments will show gaps. Small step planning adjusted. 
All pupils will make expected or better progress through high quality teaching and intervention provision. 

	Quality First Teaching and ensuring that an adaptive curriculum is taught across the school. 
	Quality First teaching will ensure that all children regardless of need will access the curriculum appropriate to their need. 

	Use Rosenshine’s principles, meta cognition and cognitive load research theories to ensure excellent teaching practise that will fully engage the pupils.

	Pupils are all ready to learn and fully engaged in every lesson. Quality of teaching is consistent across the school. A positive learning attitude ensuring pupils are learning and progressing.

	Small step planning to specifically target pupils ensuring all progress and misconception dealt with at the point of teaching in reading writing and maths curriculum.
	Skills in reading, writing and maths will improve. Pupils achieve expected levels in these subjects in line with local and national standards.

	Consistent approach to teaching phonics from a single phonic program, regular assessment to identify gaps across the school. Robust phonic and spelling scheme across the school.
	Increased scores of disadvantaged pupils will be evident in Year 1 phonics tests and KS2 reading outcomes will be at least consistent to local and national figures.  

	CPD for Teachers and Teaching Assistants to upskill knowledge and understanding around specific learning needs and delivering good quality interventions. 
	Teachers and TA’s will be able to confidently plan, deliver and review interventions and ensure individual children’s learning needs are met. 







Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 3,677.30
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of teacher to provide additional support in KS1 to enable Y1/Y2 to be taught separately for English/Maths and Phonics
	Year R, 1 and 2 have been taught in separate year groups for Literacy, Maths, Phonics with has impacted on all of the children’s progress
	1,2,3,4

	CPD opportunities for subject leaders. Empowering subject leaders to lead their subject with confidence across the school in literacy, maths and phonics
	Education Endowment Fund (EEF) ‘teaching should be a top priority, including professional development, training and support for early career teachers and recruitment and retention’. Supporting staff to continuously improve their practice and therefore their teaching and training of others. Across all subject areas to ensure breadth across the curriculum. Subject leadership focus for INSET
	1,2,3,4,5,6,7

	CPD using SEND station
	Programme of TA Training targeted to support and meet the needs of the PP children. 
	1,2,3,5,7












Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 19,457.70
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted small group Intervention

TA training 

Sendco guidance support and training of staff (sensory ladders/ Zones of regulation)
	To provide targeted intervention. The EEF Toolkit suggests that targeted interventions matched to specific children with particular needs or behaviour issues can be effective, especially for older children. This will be overseen by the SENCo, ensuring children who require the support are identified and targeted fairly and transparently. Teaching Assistants will be up, skilled in particular areas to maximise the impact of their skill set and to ensure that there is consistency of approach and that intervention is high quality.
	1,2,4,5,7

	Phonic/ Reading Recovery (Sound discovery) Purchase of Collins Big Cat phonically decodable texts and new phonics
	Education Endowment Fund (EEF) ‘Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils: Ensure all relevant staff (including new staff) have received training to deliver a synthetic phonics scheme effectively and that the necessary resources including reading books are purchased to support the phonics teaching
	3

	pre/post teaching and Retrieval Practice (R.P.)
	Considered use of pre-teaching and post-teaching work to consolidate childrens learning, to increase identified pupil’s understanding and enable learning to be embedded in their long-term memory. Further embed R.P. into every lesson. SLT to work with teachers to develop resources to embed R.P
	1,2,4,5




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £3,000.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Total inclusion and access to wider opportunities
	Children to access music lessons, paid clubs, trips, school uniform and residential to ensure all pupils can access all elements to the curriculum
	6

	Play therapy, anxiety counselling
	Access to play therapy allows children to express their emotions and feelings with a safe professional.
	7,2



Total budgeted cost: £ 26,135.00
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Targeted interventions taught by teachers had the greatest impact for our pupil premium children. This along with additional support staff in certain cohorts enabled the teachers to target children more specifically. 
The re-structuring the lower school enabled us to teach the pupils in cohorts which again enabled us to target the year groups and pupil premium pupils within them. The ratio of staff to pupils was 1 to 10. Our Key stage 1 results were above or in line with national expectation. 33% of pupil premium children met expected standards in RWM.
Focusing on having fidelity to one phonic scheme improved consistency and expectations within the EYFS and early years.
[bookmark: _GoBack]Most Pupil Premium children made expected or better than expected progress across the year. 


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	




9
