FITTLEWORTH CE VILLAGE SCHOOL
MATHEMATICS POLICY
INTRODUCTION 
At Fittleworth, children are encouraged to become enthusiastic mathematicians by developing their fluency, reasoning and problem solving skills and use it in everyday situations. They will be provided with rich and enjoyable experiences related to their individual needs. It is important that children develop the skills of Perserverance, Responsibilty, Independence, Determination and Effort (PRIDE) in order to become lifelong learners. We aspire to be better than we were yesterday and for every child to feel they have achieved
The school’s policy for mathematics is guided by the EYFS and The National Curriculum. This policy has been drawn up after consulting with teaching staff and has been ratified by the Governing Body. The implementation of this policy is the responsibility of all teaching staff. 
AIMS AND OBJECTIVES 
We aim for children:

· To be able to work with PRIDE.

· To have a positive attitude and self confidence in their ability.
· To become fluent in the fundamentals of Mathematics through varied and frequent practice of increasingly complex problems over time.
· To develop the ability to recall and apply knowledge rapidly and accurately.
· To develop the ability to solve problems through decision making and reasoning in a range of contexts in order to progress to mastery.

· To develop mathematical language through speaking and listening, practical activities and recording work in a practical way.
· To use resources where appropriate to help support them in their learning and to reinforce the Concrete and Pictorial representations of mathematics in order to secure their Abstract understanding of concepts.

· To develop their fluency and speed of their multiplication tables and subsequent division facts.

For parents to:- 

1. Be actively involved in their children’s mathematical learning both in school and at home by using the school website. 
PLANNING

The National Curriculum (September 2014) is the basis for implementing the statutory requirements for Mathematics in Year 1-6. The expectation from the NC is that the majority of pupils will move through the year group Learning Objectives. Decisions about when to progress should always be based on the security of children’s understanding and their readiness to progress to the next stage. Pupils who grasp concepts rapidly will be challenged through being offered mastery problems before being taught any new content. Those who are not sufficiently confident will consolidate their understanding through additional practice before moving on. We follow White Rose planning structure, developing a mastery approach. The EYFS is implemented by the reception teacher.

Planning will take place at three connected levels: long term, medium term and short term. 

Long-term planning will use a similar format and will involve collaboration with other staff so as to ensure progression. This will take the form of teaching in blocks in order to develop understanding. This will be supported by using white rose materials alongside others.
Medium Term Plans outline the termly units of work and the main teaching objectives and when they will be taught. These will be ticked off once taught to make sure there has been the necessary coverage across the year.

Short Term Plans are weekly and daily notes of objectives, tasks, activities and groupings of children. Learning is evaluated and planning updated based on assessment for learning. 

TEACHING AND LEARNING IN MATHEMATICS 

Throughout the school children will develop their mathematics by usually having daily mathematics lessons. This may vary in length but will usually last 45 minutes in Key Stage 1 and from 45 to 60 minutes in Key Stage 2. 

In the Early Years foundation Stage children are supported in their play and in adult directed tasks in order to develop their mathematical thinking and understanding in a broad range of contexts. They are given opportunities to explore, enjoy, practice and discuss their understanding as it develops. They have time to discover and use new mathematical ideas, concepts and language during child initiated activities and play. During adult led tasks there is an introduction to the whole class followed by the teaching of a particular topic sometimes using texts and real life problems. This is then followed up as a focused group or individual activity related to the same topic. 
Teaching and learning will be varied to accommodate different learning styles and differentiated to target a range of abilities. The use of open-ended investigations provides excellent opportunities for differentiated outcomes. We use teaching assistants to support and extend children’s learning.

Children may be discretely grouped if it is felt that this approach would be most beneficial. Any grouping arrangements will remain flexible to allow easy transfer of pupils between groups. 

Lessons will usually include a mental warm up with a focus on times table knowledge and consolidating and recalling knowledge. There will be a main teaching activity based on prior learning in order to reinforce and move the children on. Prior learning knowledge will also inform teachers planning in order to develop the children’s fluency, reasoning and problem solving abilities. This will involve whole-class work to rehearse, sharpen and develop mental and oral skills. Lessons may include whole class, grouped, paired and individual work. The objectives, short date and learning intentions appropriate for year groups (extending through mastery) for each session will be clearly stated and revisited during the plenary session which can occur at any point during a session. Children will work on keeping their presentation neat and to mark if work was done independently or with support.
Everyday basic mathematical resources are kept within each classroom to access freely. Other mathematical resources are stored centrally in the Maths store cupboard. The use of jottings, including bar modelling will be encouraged.
Wherever relevant links between mathematics and other subjects exist, opportunities will be sought to draw mathematical experience out of a wide range of cross-curricular activities. This will allow children to begin to use and apply mathematics in real contexts. 

Children’s work is marked and feedback given according to the school’s agreed marking policy.

PROVISION
More able pupils will be grouped and extended through additional challenges. When working with the whole class, teachers will target more able pupils with appropriate questioning that demands higher level thinking skills in order to maintain their involvement. On occasions, special arrangements will be made for gifted pupils to follow enrichment programs provided within our Network of schools.

The mathematics lesson should be adapted appropriately to the meet the needs of all pupils. Pupils with special educational needs and individual education plans will be provided with additional resources and adult support relevant to their needs. Booster maths classes take place either before or after school for targeted groups of children with an aim of increasing confidence knowledge and understanding of number and mathematical processes. 1:1 sessions are also provided when it is felt this additional support is likely to boost a child’s progress. Additional help and support is provided in consultation with the SENCO and is delivered by the class teacher and/or by the SENCO or TA’s. 
ASSESSMENT
Assessment is regarded as an integral part of teaching and learning and is a continuous process. Teachers assess children’s progress daily and at the end of a unit using end of unit assessments. This assessment will be supported by completing a PUMA test every term.  Each term pupil progress meetings are held where attainment and progress of each class is discussed and additional needs are identified. 

Assessment will take place at three connected levels: short-term, medium-term and long-term. These assessments will be used to inform teaching in a continuous cycle of planning, teaching and assessment. 

Short-term assessments will be an informal part of every lesson to check children’s understanding and provide important information to inform next steps. A traffic light system of self assessment or a written comment on their learning is encouraged in upper school.
Medium-term assessments will take place as appropriate, and will assess the key objectives that have been covered. The outcomes will be recorded on a class record sheet. Every term the children will complete a PUMA test or White Rose End of term assessment.
Long-term assessments will take place to produce a summative record specifically in May for year 2 and 6 by the statutory tests. This information will then be reported to parents of year 6 and the child’s next teacher. 
MANAGEMENT OF MATHEMATICS 

Role of coordinator 

• To be enthusiastic about Mathematics and demonstrate good practice. 

• To promote and ensure continuity and progression of the teaching of Mathematics throughout the school.
• To lead INSET on Teacher Days and within staff meetings. 
• To monitor the implementation of the EYFS and NC through classroom observations.
· To organise and lead book scrutiny, leveling and moderation exercises. 

• To try to be a good role model and afford colleagues the opportunity to share in good practice. 

• To review and organise resources and purchase additional materials in order to resource the teaching of mathematics and to try to ensure that all resources are well maintained and added to as necessary. 

• To revise and review the school’s written policy and scheme of work on Mathematics with all staff and to monitor and update as necessary.

• To review assessment and record keeping procedures and be involved in analysing test results. 

• To ensure that evidence is correctly collected and moderated.
• To collect photographic evidence as appropriate. 

• To support and guide staff by encouraging CPD. 

• To be aware of national developments in Mathematics through reading relevant materials and attending courses. 

• To liaise with schools within The Rother Valley Group of Schools in order to facilitate continuity and ease of transfer. 

• To further parental involvement and knowledge by facilitating support and advice through curriculum evenings and disseminating relevant information. 

• To report to and advise the Governing Body via the Curriculum Sub-committee. 

• To work to achieve equality of opportunity throughout the school. 

Role of the Headteacher 

• Lead, manage and monitor the implementation of mathematics teaching, including monitoring teaching plans and the quality of teaching in classrooms. 

• Keep the Governing Body informed about the progress of mathematics teaching and levels of attainment. 
• Ensure that mathematics remains a high profile in the school’s development work. 

• Deploy support staff to target support most effectively and efficiently.
· Ensure that the school budget is set to provide the necessary resources for the high quality teaching of Mathematics throughout the school.
